
 
 

 
 
 

 
 
 
 
 
 
Comments on the next page... 
 



Comment on Your Experience as a Dual Immersion Teacher: 
This has been an exciting and challenging experience. The opportunity to be among the first to start a new program in 

our district is when I have relished. I truly believe, in the future, our mission and vision statements will be realized. It has 

been a series of steps forward ( e.g. The opportunity to value and preserve the heritage language and offered the 

opportunity to develop a second language for others) and stumbles (the difficulties of trying to acquire quality Spanish 

instructional materials, lack of time to plan, organize lessons, and PD that did not meet our unique program). Overall, 

while it hasn't been easy, I believe it has been a worthwhile experience. 

Students are becoming biliterate thanks to the commitment of teachers to the program. Staff collaborates after 

contract hours in order to provide the best instruction possible to our students. Spanish component teachers spend 

many hours researching and translating materials. RCD Language Arts is not working as intended for our program. RCD 

Spanish materials continued to be full of grammatical and spelling errors. Important materials needed to be copied at 

the D.O are not been done because production is working on RCD materials that many teachers are not using. We 

have many computers in our classrooms but do not have effective software for our Spanish classes. We keep 

accepting students after first grade that do not meet the criteria because of enrollment issues. Under these conditions 

is very difficult to offer an exceptional Dual Language Program. 

The students are super stressed and it affects their lives outside of school. They are developing anxiety disorders and are 

not learning as much content as they should in each grade level. One language is stronger than the other depending on 

the students; However, as they progress throughout the years, the weaker language stays weak so they will later on 

graduate and still not be 50:50 balanced bilinguals with the same strength in both languages. 

Even though it is wonderful to see these kids speaking a second language and it is wonderful to know more of the kids 

instead of just one class, it is very stressful. There is not enough time to teach in depth, things are rushed, 2 hours and 

20 minutes is not enough time to teach the core subjects and others such as writing, phonics and foundational skill are 

not getting the time they need. My colleagues and I are doing the best we can, but we don't always feel like we are 

being the teacher we know we are and the one we want to be for our students. It is especially hard on the Spanish 

side and even more if you are Mr. Or Ms. Bilingual. Not to even mention how impossible it is in a dual language 

combination class! Or someone who now has 96 students and only a little over an hour to meet their needs. 

I find it rewarding to teach students a second language. 

I love the fact that students are becoming bilingual but it causes stress, double workload, we as a school should be 

making our own decisions on how to run the program and not be expected to complete RCD units/tests by a certain 

date as the rest of the schools since we don't spend the same with our students as they do. 

Kimball Dual Language teachers are stressed out and miserable. We have no one to safely voice our concerns too. 

Among ourselves we have expressed the desire to talk with the superintendent but we are not confident that doing so 

would not come without repercussions. We have felt like this for a few years and it has caused good teachers to leave or 

want to leave Kimball. If no one is speaking up it's out of fear and should not be interpreted as, "all is well", it's NOT. It's 

really up to you, Dr. Brady. We love our jobs, we love our students, we do not love dual language. If you truly want to 

help us, hear us. We are a close family and are willing to work with you but we need to feel secure. If it takes a village to 

raise a child then you should know we are feeling like an island. There are so many talented and exceptional teachers at 

Kimball that are burned out, disappointed and stressed. We need intervention. We should not have to leave every day to 

only look forward to another same, hopeless tomorrow.  



We are exceptional but drowning in regret. 

While my experience as a dual language teacher has not been horrible, it could be a lot better. I don't feel supported by 

administration or the district. I only have half the time with my students, but am still expected to meet all of the 

district's expectations. Curriculum programs like GoMath are not effective when attempting to teach in half the 

time--we need to invest in materials that allow us to maximize our instruction with the small amount of time we have. 

We need more time to collaborate with our grade level to ensure we are planning effectively to maximize instruction 

time and split content. 

I will do anything necessary to ensure that my students are learning as much as possible while they are with me, which 

results in me spending A LOT of time and A LOT of money to make that happen. I am in a position where I have a little 

more time and a little more flexible finances, but not all teachers are in that position and we shouldn't be expected to 

either.  

While I am not in a bilingual position, the expectations for those teachers is extreme and needs to be addressed. The 

single language teachers plan for half the day and generally teach the same material twice. The bilingual teachers plan 

for the full day, teaching different material, in different languages requiring materials and curriculum in two different 

languages. This program is not fair for them without adequate compensation. 

I will personally never work at a dual language school again--not because of the idea of the program, but rather the poor 

implementation of the program here at Kimball has left me frustrated. 

We need a solid curriculum program for the Spanish component 

I hear colleagues say that they lack materials, spend hours on top of planning translating their material. I see how 

everyone is stressed out due to no support with materials,funding or other. Our great teachers have managed to make 

the best of it. But, you are cheating our students of the best dual language due to lack of funding ,materials and District 

support. Get involved!!!Impact teachers needed. 

It has been a rewarding experience to teach in a DL school. I am very proud of my students speaking/trying to speak 

another language. The majority of the parents are very supportive.  

It has been a challenge to assess 40+ students, complete 40+ report cards and grade pre and post tests and ELEs.  

In addition, we have students who are academically low in both languages who require extra help, but I don’t have 

time to help them. However, if they are in RTi, I have to set goals and fill out the paperwork.  

I only have 2 1/2 hours with each group which means I cannot accomplish the same as a regular class.  

Although this issue has been brought up several times we have been told to “work more strategically” and to be 

“more strategic with our time”.  

The workload is especially challenging for “Ms. / Mr. Bilingual “. 

A self-contained classroom would be better suited.  

The RCD units have been overwhelming. I enjoyed having a pacing guide that helped me stay on track and curriculum 

that I did not have to spend time trying to figure out. 

My experience as a Dual Immersion teacher has been bittersweet. I love to see the students speaking two languages. 

The challenge comes with the lack of time to teach all subject matter and all of the common core standards. It is a 

constant worry of mine that I feel like I cannot manage teaching all of these standards in such a short amount of time. 

 



First of all, I love teaching, but this has been the first year that I feel completely burned out. I do not have the time in 

the day to teach everything I should be teaching. There is a limited amount of time per class and several interruptions 

that interfere with teaching. These include pictures, fun Friday, student of the month assemblies, VAPA, etc. I feel sad 

for my students when they aren’t showing the growth that they should and I know it isn’t their fault or mine . It’s the 

lack of teaching time with the groups. 

The idea of a Dual Language program is great, but not when it isn’t fully supported by the District. To maximize 

instruction, it’s not enough to simply use Spanish curriculum or English curriculum. Instructional time in each language is 

cut in half, so the curriculum needs to be well thought out for use in a 50/50 program. Teachers also need more 

collaboration time to ensure that students’ needs are being met. The 35 minutes before school four days a week is not 

enough time to plan for maximum instruction, prepare materials, grade/correct papers, communicate with parents and 

collaborate with teammates. More collaboration time is needed, with the agenda up to each grade level based on their 

needs. Also, more support is needed for academic and behavior interventions. 

I have enjoyed teaching in a DL classroom. The reward has been hearing the students speak in their other language. 

But the workload has been extremely challenging. We have double of everything: grading papers, homework, 

assessments, ELEs, report cards and parent conferences. We have been told to "not work harder, but work 

strategically ". Each year it has become more difficult. We are given more things to implement in our already 

time-strapped day such as P. E. We don't have time to teach foundations or give students an opportunity to digest 

what was taught. This makes it difficult for the students to really grasp concepts before moving on. How do we deal 

with students who are struggling in both languages? They are going to fall more and more behind. The district needs 

to recognize that we are dedicated to our students but, we need to have balance in our lives. If we are burned 

out/frustrated/stressed we cannot be exceptional teachers. 

I am the teacher who teaches the bilingual class and I enjoyed teaching both languages to two different groups/classes. I 

have seen how the program has helped students become bilingual and are speaking and writing in both languages. It is 

amazing that students start from kinder and by the time they get to upper grades they are bilingual. Working in a dual 

immersion program has ups and downs. I get to experience and compare the resources I get from one language to the 

other. I feel there is more resources and support in English than in Spanish. For example, there are more computer 

programs in English the district provides, but there is no computer programs in Spanish that are provided. In order for 

students to progress and improve their Spanish skills there needs to be an extra resource students can practice the skills 

being taught in class. There is prove in other Dual immersion schools that I've observe that are successful and it is 

because they have the Spanish resources and support needed. They have the support and are giving the time to 

collaborate with each other to plan during work hours. 

As a dual immersion teacher, I have felt extremely overwhelmed with the lack of Spanish materials and/or technology 

programs at both the district and site level. I feel like I have been given an enormous responsibility to meet state 

standards without the necessary tools to achieve that goal. Having previously taught in a bilingual classroom is not 

enough expertise to teach in a dual immersion classroom without the proper training, guidance, and support. 

Furthermore, having to translate materials takes a very long time, time that I have invested and taken away from 

other duties such as being able to provide immediate feedback to students, plan for small group instruction, and not 

to mention, family. I love my job and being able to provide my students with the best education possible. However, I 



feel burned out and helpless when I am limited without the proper tools and time to be able to give the very best of 

myself to my students. 

 
 

 

 

 

 

Should the National School District start another Dual Program? 
I would not recommend beginning another Dual Immersion School because it is asking teachers to do double the work in 

half the time. Students are not receiving an adequate amount of time to practice the standards and dig deep into 

concepts and skills necessary to be successful. I feel that there isn’t enough support for the students and teachers to 

have a successful and productive school year. I would not recommend that NSD begin another DI school without 

recognizing and solving these issues at Kimball School. 

If the District began more Dual Language programs, I assume they would have District support and thus have the 

chance to be more successful. But I would highly discourage other schools from going rogue and beginning their own 

programs like Kimball did. 

No. NSD is not ready to have another DL school. We at Kimball are still striving to have a solid DL program. We are 

evolving and growing year by year. But it seems that each year we are faced with more challenges. We continue to have 

combo classes which on their own pose their own challenges, and Mr. and Mrs. Bilingual. The latter has been such a 

difficult position that teachers are opting to switch schools. We need to address these issues before adding another 

school. 

It is said that hindsight is 20/20. And as "the proof of concept" pilot school for DL instruction in the district, I believe 

we and the district still have much to work out before another school and its staff is brought on board. There are still 

challenges of structure (odd number of classes, combination classes, quality Spanish materials/software programs) 

and support that need to improve. I would delay the addition of another DL school until support is more concrete, 

comprehensive and consistent. 

No. We still have problems that have not been solved or even addressed. The lack of quality Spanish materials being one 

of the most critical. Our teachers are buying things themselves, or spending endless hours translating things themselves, 

we are held to the same standards as the other schools when our needs are different. There is not enough instructional 

time with each group, now even more impacted with 40 minutes of ELD, splitting of standards only works if there is 

mastery of Lang so skills could transfer which research shows can take up to 7 years. No other school that we have heard 

of has Mr or Ms Bilingual, and the combination classes shouldn't happen or at least not without extra support. 

I would NOT recommend the district to begin a Dual Immersion Program at another school. Lets first make sure that 

the one at Kimball is working effectively. The District needs to help promote the existing program. They need to make 

sure that our program has the support, materials and curriculum necessary. Our school needs more flexibility to make 

our decisions. 

I believe in order to start another dual immersion program in another school the issues need to be address in our dual 

immersion school first. Once the needs are met and we have a clear vision, then I believe that is when another school 



should implement dual immersion. We need the support from the district to help our program become successful as 

other dual immersion schools, but we need the support in order to have a strong program. 

No. I believe in order to start another dual immersion program in another school the issues need to be address in our 

dual immersion school first. Once the needs are met and we have a clear vision, then I believe that is when another 

school should implement dual immersion. We need the support from the district to help our program become 

successful as other dual immersion schools, but we need the support in order to have a strong program. We need the 

district to provide Spanish resources and pay for Spanish computer programs as we have in English. We are different 

than other schools and we need to be seen as a dual immersion school. 

 

 

Definitely not, how can another school carry out a dual immersion program when our program is not supported? The 

dual immersion program is a wonderful program when it is carried out to the best of its potential. I feel that without the 

proper tools and guidance, our dual immersion program has a lot gaps that need to be filled in before thinking of 

starting a second program at a different school. 

No, as the "proof of concept" pilot school for DL instruction in the district, I believe we and the district still have much 

work to do before another school and staff are brought on board. There are still challenges of structure (odd number 

of classes, combination classes, quality Spanish materials/software programs) and support that need to improve. I 

would delay the addition of another DL school until support is more concrete, comprehensive and consistent. 

I would NOT recommend the district to begin a Dual Immersion Program at another school. Lets first make sure that the 

one at Kimball is working effectively. The District needs to help promote the existing program. They need to make sure 

that our program has the support, materials and curriculum necessary. Our school needs more flexibility to make our 

decisions. 

I would not recommend it simply for the fact that there are so many bugs to be worked out. As a result, teachers have 

transferred to other schools within the district to AVOID the stress, workload, and seemingly ineffective outcome of 

what we are currently providing. 

No because the teachers and students are overstressed and the main goal is not being achieved to its highest potential. 

No. We still have problems that have not been solved or even addressed. The lack of quality Spanish materials being 

one of the most critical. Our teachers are buying things themselves, or spending endless hours translating things 

themselves, we are held to the same standards as the other schools when our needs are different. There is not 

enough instructional time with each group, now even more impacted with 40 minutes of ELD, splitting of standards 

only works if there is mastery of Lang so skills could transfer which research shows can take up to 7 years. No other 

school that we have heard of has Mr or Ms Bilingual, and the combination classes shouldn't happen or at least not 

without extra support. 

Yes. Learning two languages is a valuable asset for students in a global world 

Not until we have the right materials and support and we can serve as a model. 

NO. 

The idea of a dual immersion program is wonderful, but I think that a lot needs to be improved before the district 

begins planning to implement another one. There needs to be curriculum and materials, adequate planning time, 



appropriate coaching and support from administration, and support from the district. The teachers at Kimball go so far 

above and beyond to make this program run as smoothly as possible (likely because they adopted the program 

without district support), but what the teachers here do is not the norm and should not be the basis of creating more 

dual language programs. 

No I do not think the district should begin the Dual Immersion Program at another school because teachers are not 

happy about the amount of work that is expected of us. There is also not enough materials for the Spanish end of the 

program. 

No, the support is not there 

I don't recommend the district to begin the Dual Immersion Program at another school because they don't provide any 

support financially , materials or any other way. So, if you were to start another program you are setting it up for failure. 

You should focus on making sure the Dual Language Program is supported and successful before you even think about 

beginning an immersion program.*Provided impacts for support.* 

NOTE: Program spanish materials at grade level ???? are the teachers providing a grade level lesson ,than YES. Or are the 

materials that teachers have is limited or lack of materials at level. ??? 

No, I do not recommend that the district begin another DL school. We do not have a solid program. We do not have 

LA or SLD curriculum to support the Spanish component. 

Why is the district even considering another school when we cannot get their support? 

Is the district going to support the other school because they chose which they wanted to become a DL school? 

We hear so much about budget cuts but, the district would be willing to spend money on a new school? What about 

Kimball’s needs? 

I would not recommend beginning another Dual Immersion Program in our district because I feel that we are not fully 

supported by the district. I feel like there are certain expectations that are expected of teachers, yet we are not 

provided with adequate resources to fulfill the expectations. 

 


